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Training Date : 11 A.N. 2569 - 13 n.N. 2569
fee : 12,000 B (s1aslaisau Vat 7%)
Instructor : Days & Duration : 3 Day(s) | 18 Hour(s)
ﬁ\{aﬁﬂ found or type unknown Time : 10:00:00 - 17:00:00
Language : Thai
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Type : Classroom

Category : Software Architecture and Design
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Target Group :
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Course Outline :
® \What is Solution?
® Solution Lifecycle
® \What is Solution Architecture?
® Major Types of Solution Architectures
O Proprietary solutions

O Open solutions



O De-facto solutions
Enterprise Architecture vs. Solution Architecture
Characteristics of Good Solution Architecture
What Do Solution Architects Do?

Solution Architects Creation & Improvement Guidelines

Solution Analysis Principles and Techniques

O Review architecture stakeholders and other parties, and find communication obstacles
Rough review: architecture/project requirements, especially business goals, stakeholder concerns
Review baseline and target architectures: business, data, application, technology
Review gap between baseline and target architectures: business, data, application, technology
Deep review: architecture/project requirements, especially non-functional requirements
Review plans: project, migration/installation
Review governance: organizational core values, architecture principles, standards, frameworks, etc.
Review solution sources: in-house, vendors, OpenSource, outsourcing
Identify/review architecture constraints and concerns

Find and analyze opportunities
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Define architecture views, viewpoints, and perspectives
O Conceptual design: service, data, application, technology
® Solution Design Principles and Techniques
O Architectural tactics, architectural patterns and design patterns overview
O Logical design: service, data, application, technology
O Physical design: service, data, application, data, technology
O Applying COTS
® Solution Evaluation Principles and Techniques
O ATAM (Architecture Trade-off Analysis Method) overview
O CBAM (Cost-Benefit Analysis Method) overview
O Solution proof-of-concept and feasibility: TELOS (Technology, Economic, Legal, Operation, System, etc.)
® Solution Implementation Governance
O Design and write architectural test cases
O Vendor coordination
O Tracking and monitoring
® Solution Change Management
O Solution lifecycle management
O Applying COTS
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Payment Condition :

Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to "ddneuiauInemansuazmaluladunnd” (a post-dated cheque is not accepted) on
the first day of the service or within the last day of the service.

2. Account transfer and send the proof of the payment (the deposit slip) to email ttd@swpark.or.th

* SUIRTINTILNN ﬁﬁﬂl’]qﬂﬂ'}u%ﬂﬂ'}ﬂ’]ﬁﬁ;
Saving Account Number: 080-0-00001-0
Account Name: diinsuwanningrmansuazimaluladuviand
- suA1sngdlve eemainin
Saving Account Number: 152-1-32668-1
Account Name: diinaunauningrdansuazmaluladuved
Notes:
® Withholding tax (3%) is exempt.
® Should you need to withdraw, you must send the notice of the withdrawal in writing no later than 7 working days before the
commencement date. The cancellation less than 7 days will be subject to a fine of 40% of the fee.

® Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :

wagaamnssuvenawiIsUsumealve : Software Park Thailand


mailto:ttd@swpark.or.th

For more information, contact our course coordinator on:
Namfhon Pongyat
Tel: +66-2583-9992 Ext. 81427

Email: namfhon@swpark.or.th
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You are encouraged to use the course schedule as a guide to plan your training.

The schedule is accessible at www.swpark.or.th for more information.
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