
TTML02 : Organization Leader of Digital Economics Era
(ผู้นําองค์กรแห่งยุคเศรษฐกิจดิจิทัลและการรับมือกับคลื่นแห่งการเปลี่ยนแปลงของโลกในยุคดิจิทัล)
Description :

Instructor :

อาจารย์ไกรกิติ ทิพกนก
ผู้อำนวยการสถาบัน KCT Academy

ผศ.ดร.รัฐวุฒิ รู้แทนคุณ
ผู้อำนวยการฝ่ายวิชาการ KCT Academy

Training Date : วันที่ 22-23, 28-30 มิถุนายน 2566
fee : 25000 ฿ (ราคายังไม่รวม Vat 7%)
Days & Duration : 5 Day(s) | 30 Hour(s) 
Time : 09:00:00 - 16:00:00
Language : Thai
Venue : ห้องอบรม ชั้น 3 อาคารซอฟต์แวร์พาร์ค
Type : Classroom
Category : Management Skills

Objectives :
???????? Organization Leader of Digital Economics Era
(??????????????????????????????????????????????????????????????????????????????????????????)
????????????????????? ??????????????????????????????? ??? ?????? KCT Academy

???????/??????
“ ??????????????????????????????????????????????????????
???????????????????????????????????
???????????????????????????????????????????????????? ”
          ????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????? “??????” ???
????????????????????????????????????????????????????????????????? ????
???????????????????????????????????????????????? ????????????????? ????????????????
“??????????????” ??????????????????????? ??????????????????????????????????????????
??????????????????????????????????????????????????? ???????????????????? (Digital Economy) ????
????????????????????????????? ????????????????
???????????????????????????????????????????????????????????????????????
????????????????????????????????????? ?????????????? ???? ???????????????????????????????????
???????????????????????????????????????????????? ???????????????????????????????????????????
?????????????????????????????????????? ????????????????????????????????????????????????
???????
          ?????????????????????????????????????????????? ????????????????????????????????????????
??????????????? ?????????????????????????? ???????????????????
????????????????????????????????
???????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????

????????????
• ??????????????????????????????????????????????????????????????????????????????
????????????????????
• ??????????????????????????????????????????????????????????????????????????????
?????????????????????????? 4.0
• ????????????????????????????????????????????????????????????????????????????????
?????????????
• ???????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????

Target Group :
??????????????????????????
• ?????????????????
• ?????????
• ???????????????????????????????????
• ??????????



Benefits :
Course Outline :

???????????????????????? ?????????? :

?????? 1 (????????????????????????????????????????????????)
??????? 1. ?????????????????????:
??????????????????????????????????????????????????????????????????????
? ???????????????????
? ??????????????????
? ?????????????????????? ????????????????????????????????????? “????????????? 3 I”
?????? 3 ?????????? ??????
     • ??????????????? (ideation innovation)
     • ??????????????????? (implementation innovation)
     • ??????????????? (impact innovation)
? ??????????????????????? ??? ?????????????????????????????????????
? ???????????? ??? ??????????????????
     • ??????????????? (Horizontal structure)
     • ????????????????? (Adhocracy)
     • ?????????????????????????????? (Time and space flexibility)
? ???????????????
????????????????????? Digital
? ???????????????????????????????????????????????????????????????????????
(OKR: Objective Key Result)
     •
?????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????
     • ??????????????? ???????????????????? ????????????????(Planning, Delegation and Project
management)
? ?????????????????????????? (Organization Change & Development Planning )
     • ?????????????????????????????????????????????????????????
     • ????????????????????????????????????????????????? (Process Improvement)
     • ????????????????????????? 7??? ??????????????????????????
     • ???????????????????????????????????????????????????
? ????????????? 3 ????
     • ?????????????????????
     • ?????????????????????????
     • ????????????????????????

?????? 2 ( ???????-?????-????????????????????????????????)
 ??????? 2.
????????????????????????????????????????????????????????????????????
 ? ?????????????????????????????
     • ????????????”???????????????????? 8 ???” (The Business Career interest Inventory : Butler &
Waldrop) ?????????? ??????????????????????????   ???????????
??????????????????????????????????????????
     • ?????????????????????????????????
     • ?????????????????????????????????????????????????????????????????????
     • ?????????????????????????????????????????????
     • ?????????????????????????????????????????????????????????????????????????
???????????????????????????
     •
??????????????????????????????????????????????????????????????????????????????? 
(Transferable – Non transferable Skills)
? ???????????????????????????????????? (Career Gap)
     • ?????????????????????????????????????“Herminai Ibarra Technique”
     • ?????????????
     • ??????????????????
     • ????????????????????????
? ???????????????????????????????????????
     • ??????????????????????????????????????????????????????????????
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? ???????????????????????????????????????? (Work-Life Balance)
? ?????????????????????????????????????
? ???????????????????????????????
     • ??????????????????????????????????????????????????????????????????????????????
?????????????????
? ??????????????????????????????????( Flexible Work Schedule : FWS)
     • Reduce-time schedules
     • Seasonal schedules
     • Compressed Schedules
 ??????? 3. ?????????????????????????????????????????????
? ??????????????????????????????????????????????
     • ??????????????????????????????????????
     • ??????? ??????????????????????????????????????????
? ???????????????????????????? (Change Agent)
     • ???????????????????????? “??????????????????????”????????
     • ????????????????????????????????????????????????????
     • ????????????????????????????? “?????????????????? (Complacency)” ??????????????
??????????????
     • ??????????????????????????????????????? “??????????????” ???????????????????
? ??????????????????????????????????????????????????
     • ?????????????????????????????????????????? (Cross-functional team leading)
? ????????????????
     • ??????????????????????????????????????????????
     • ??????????????????????????????
     • ???????????????????????????????????????????????????
     • ????????
     • ??????
     • ??????????????????
     • ??????????????????
     • ??????
     • ????????????????????????????
? ?????????????????????????
     • ??????????????????????
     • ??????????????????????? (Competitive Urge)
     • ??????????????????? ??? ??????????? (Group Influence & Authority)
     • ????????????????????????????????????????

?????? 3 (????????????????????????????????????????)
??????? 4. ????????????????????????????????
? ???????????????????? (Strategic management)
     • ?????????????????????????????????????????????????? (Strategic positions)
     • ????????????????????????????? (Variety Base Positioning)
     • ???????????????????????????? (Need Base Positioning)
     • ????????????????????????????????????????????? (Access Base positioning)
     • ????????????????????????
     • ???????????????????????????? ??? ????????? (Outside-in)
     • ?????????????????????????????????????????????????????????????????????
     • ?????????????????????????????????????????????????????
     • ????????????????????????????????????????????????????????????????????
     • ?????????????????????????????????????????????????????????? ??????????
???????????????????????????????
? ?????????????????????????????? (Crisis management)
     • ???????????????????????????????????????
     • ???????????????????????? 6 ???????????????????????????
     • ???????????????????
     • ?????????????????????????????
     • ??????????????????
     • ???????????????
     • ??????????????
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     • ???????????????????????
? ????????????????????????????????????????? (Problem member)
     • ?????????????? (Motivation) ?????????????????????? (Feed Forward) ????????????????
???????? ???????????????????????????????????
     • ??????????????????????????????????????????????????????????
? ??????????????????????????????????????? ( Inefficiency Leader)
     • ???????????????????????????????????????????????????? ??????????????????????
????????????? ???????????????????????
? ???????????? (Delegation & Empowering)
     • ????????????????????????????????????????????????
     • ???????????????????????
     • ?????????????????????????????????????
     • ????????????????
     • ?????????????????
? ??????????????????????????????? (Performance Appraisal)
     • ????????????????????????
     • ??????????????????????????
     • ??????????????????????????????????????
?????? 4 (???????????????????????????????????????????)
 ??????? 5. “ ????????????????
?????????????????????????????????????????????????????????????????”
?????????????????????????????????
? ?????????????????????????? ???????????????????????
? ??????????????????????????????????????????????????
? ??????????????????????????????????????????????
? ???????????(Futuristic & Change Roadmap)
????????????????????????????????????????????????????????????????
     • ???????????”?????”
     • ?????????????????????
     • ???????????????????????? ???????????????????
? ???????????????????????????????? ???????????????????? ( Organization awareness)
????????????????????? (Planning and Project management)
     • ???????????????????????? ??????????????????????????????????????
 ??????? 6. Strategic Decision Making ???????????...?????????????
? Decision making (???????????)
     • ????????????????????????????
     • ??????????????????????
     • ??????????????????????????????
     • ?????????????????????????????
     • ??????????????????????????????
     • ??????????????????????????????????
     • Strategic Orientation (????????????????????????)
     • ?????????????????????????? ?????????????????????????????????????
     • ??????????????
     • ??????????????????? Standard Operating Procedure (SOP)
     • ???????????????????????? ???????????????????????????
     • ????????????????????????????????
     • Flexibility and adaptability (?????????????????????????)
     • ??????????????? Win Win
     • ????????????????????????????????
     • ????????????????????????????????
 
?????? 5 (???????????????????????????????????????????????????)
??????? 7. ??????????????????????????? ???????????? ( Understand Digital tool for attract
the market)
? ??????????????????????????????? ??????????????????????????????????????????????????
? ?????????????????????????????????????online ??? Offline 6 ???????
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     • ?????????????????????????????????????????????
?????????????????????????????????????  ??????????????
???????????????????????????????????? Demand ??? Supply
     • ?????????????????? ??????????????????????????????????????????????????
??????????????????????????????????????????????????? Demand ??? Supply
     • ?????????????????????????????????????
?????????????????????????????????????????????????? ??????????? key messages
     • ???????????????????? ??????????????? ????????????????????????????????????????
???????????????????????????? (Key decision makers) ????????????????????????? Online ???
Offline
     • ?????????????????????? ???????????????????????????????????????
     • ????????????????????????????????
     • ???????? Buyer Decision Making Model ?????????????????????????????????????????
     • ??????????????????????????????????????????????????????
 ??????? 8. ??????????????????????????????????????????????
? 7 Gap Model ??? ?????????????????????????????????????????????
? ??????????????????????????????? Super service Sequence Model
? 7 A’s Model ???????????????????????????????????????????????
? ??????????????????????????????????????????????????? Empathy Map
? ??????????????????????????????????????????????
? ???????? Image Enhancing ????????????????????????????????????????????
?????????????????????
? ???????? Public Relation & Content matrix Model ????????????????????????????
??????????????????????

Payment Condition :
Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to 
สำนักงานพัฒนาวิทยาศาสตร์และเทคโนโลยีแห่งชาติ or National Science and Technology Development Agency 
(a post-dated cheque is not accepted) on the first day of the service or within the last day of the service. 

2. Account transfer and send the proof of the payment  (the deposit slip) via email ttd@swpark.or.th

ธนาคารกรุงเทพ สาขาอุทยานวิทยาศาสตร์
Saving Account Number: 080-0-00001-0
Account Name: สำนักงานพัฒนาวิทยาศาสตร์และเทคโนโลยีแห่งชาติ

ธนาคารกรุงไทย สาขาตลาดไท
Saving Account Number: 152-1-32668-1
Account Name: สำนักงานพัฒนาวิทยาศาสตร์และเทคโนโลยีแห่งชาติ

Notes:
Withholding tax (3%) is exempt.
Should you need to withdraw, you must send the notice of the withdrawal in writing no later than 7 working days before the
commencement date. The cancellation less than 7 days will be subject to a fine of 40% of the fee.
Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :
For more information, contact our course coordinator on:
Juntima  Klumchaun
Tel: 02-583-9992 Ext. 81424
Tel: 02-564-7000 Ext. 81424
Email:  juntima@swpark.or.th
You are encouraged to use the course schedule as a guide to plan your training. The schedule is accessible at www.swpark.or.th for more
information.
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