TTCMO2 : CMMI Level 3 Implementation Masterclass

Description :
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Training Date : 01-02 uay 06-08 AaAN 2569

Instructor : fee : 20,000 B (s1mslaisan Vat 7%)
AVBLAL e o ype ko Days & Duration : 5 Day(s) | 30 Hour(s)
) Time : 09:00:00 - 16:00:00
Mr.Visoot Language : Thai
Luechaichalermsook Venue : Training Room 3rd floor, Software Park Building Chaengwattana Road, Nonthaburi

Consulting Director (IT Project Management and

Process Improvement)

Type : Classroom

Category : Process Improvement Program
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Target Group :
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Project Manager, Business Analyst, System Analyst,
Programmer, Software Tester
Software Engineer
Team Lead
Process Improvement Team
Quality Assurance Staff
Configuration Management Staff
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Benefits :
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Course Outline :
Day 1
1. How are quality, standards, and process improvement related?
2. Process Oriented vs Result Oriented
3. CMMI Model Structure
4. Evolution of Process Capability in Five Levels of CMMI

5. Process Assets Development



6. Requirements Development and Management
Day 2

7. Technical Solutions

8. Peer Review

9. Product integration

10. Verification and Validation

Day 3

11. Estimating

12. Planning

13. Risk and Opportunity Management
14. Managing Performance and Measurement
Day 4

15. Monitor and Control

16. Decision Analysis and Resolution
17. Configuration Management

18. Process Quality Assurance

Day 5

19. Causal Analysis and Resolution

20. Process Management

21. Organizational Training

22. Implementation Infrastructure

23. Governance

24. How to successful CMMI implementation

Payment Condition :

Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to é’ﬂﬁ'ﬂwuﬁ'ﬁuuﬁwmmamﬂmxWIﬂIuIaﬁLLmﬂﬂﬁ or National Science and Technology

Development Agenc

(a post-dated cheque is not accepted) on the first day of the service or within the last day of the service.

2. Account transfer and send the proof of the payment (the deposit slip) via email ubonrat@swpark.or.th

.
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Saving Account Number: 080-0-00001-0
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Account Name: d18ne1unmuInandansuazmnaluladunavii
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Saving Account Number: 152-1-32668-1
Account Name: g1insunmiuIIngdansuazimaluladunsni

Notes:
B \Vithholding tax (3%) is exempt.
B Should you need to withdraw, you must send the notice of the withdrawal in writing no later than 7 working days before the
commencement date. The cancellation less than 7 days will be subject to a fine of 40% of the fee.

B Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :
For more information, contact our course coordinator on:
Contact: Kotchaphan Aokdeelert
Tel: +66-2583-9992 Ext. 81425
Email: ttd@swpark.or.th
You are encouraged to use the course schedule as a guide to plan your training. The schedule is accessible at www.swpark.or.th for more

information.

WwagmAMNIIHTONAWITUSTINAlYEY :: Software Park Thailand


mailto:ita@swpark.or.th?subject=ส่งหลักฐานการชำระเงิน
https://swpark.or.th/

