TTMLO8 : Coaching and Facilitating Skills for Leader

Description :
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Training Date : 7 .8, 2569 - 8 1.8, 2569
Instructor : fee : 10,000 B (snadislaisas vat 7%)
AVALAL: found or type unknown Days & Duration : 2 Day(s) | 12 Hour(s)
Time : 09:00:00 - 15:00:00

Language : Thai

Ms.Nopparat Slisatkorn

Process Improvement & Agile Mindset / Agile - Lean

for Project and Operation work (Scrum & Kanban) /  \ /ey - ﬁaaa‘usu %’u 3 ’e)’]ﬂ’]SWJE)WE;LL’J%W’]‘;ﬂ

Effective Retrospective / Coaching & Train the

Trainer Dojo / Personal Agility / Design Thinking for - Type Classroom
Life

Category : Management Skills
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Target Group :
® Team Leader
® Project Manager
® Management

® Consultant

Benefits :
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Course Outline :
Day 1:
What is Coaching and Facilitating Skills
Knowing Team - Team Personality
Building Team Knowledge Model

Effective Training and course building workshop

Mentoring to motivate team and consulting workshop

Day 2:

Coaching to bring team potential workshop

Empathy with Deep listening to understand team problem
Powerful question to guide team moving forward

Effective reflection to let team improve quality and motivated

Facilitating to let team take ownership and improving workshop

Practicing training, mentoring, coaching and facilitating skills and techniques

Payment Condition :

Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to
dhauiainermansuazmaluladuned or National Science and Technology Development Agency
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(a post-dated cheque is not accepted) on the first day of the service or within the last day of the service.

2. Account transfer and send the proof of the payment (the deposit slip) via email ubonrat@swpark.or.th
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Saving Account Number: 080-0-00001-0
Account Name: antinanunwaiuninenmansuasinaluladunsni

0 sumsnglve @veaialy
Saving Account Number: 152-1-32668-1
Account Name: gninsunaiuIInedansuazmaluladuneni

Notes:
® \Vithholding tax (3%) is exempt.
B Should you need to withdraw, you must send the notice of the withdrawal in writing no later than 7 working days before the
commencement date. The cancellation less than 7 days will be subject to a fine of 40% of the fee.

B Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :
For more information, contact our course coordinator on:
Songsiri Sittikun
Q@ 1662 583 9992 Ext. 81426
: songsiri@swpark.or.th

You are encouraged to use the course schedule as a guide to plan your training. The schedule is accessible at www.swpark.or.th for more information.
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