TTRMO4 : Requirements Change Management
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Training Date : 11-12 WeAIN18Y 2569
Instructor : fee : 8,000 B (siandislusau Vat 79%)
AVaLar s o e ko Days & Duration : 2 Day(s) | 12 Hour(s)
Time : 09:00:00 - 16:00:00
Language : Thai
Luechaichalermsook Venue : Software Park Training Room 3rd floor, Software Park Building Chaengwattana Road, Pakkred Nonthaburi

Consulting Director (IT Project Management and
Process Improvement)

Mr.Visoot

Type : Classroom

Category : Requirements Management
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Target Group :

® Project Manager
Business Analyst
System Analyst
Software Developer

Software Configuration Management Staff
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Benefits :
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Course Outline :
Day 1
1. What is requirement?
2. Factors to identify a good quality requirement
3. The causes of requirements change
4. Understanding the work product, product, configuration item - items to be
controlled in project
5. How to select the work product to be controlled the change
6. Requirement Traceability
7. Change Control Process
Day 2
8. How to assess the scope of impact from change
9. Configuration Control Process

10. Branching and Merging in parallel development



11. Configuration Management in CMMI
12. Roles of the Project Manager in Requirements Process
13. Eighteen Techniques to decrease change in software project

14. Negotiation Techniques when change occurred

Payment Condition :
Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to "a"wﬁnmuﬁmuﬁwmmam%uasmaiu‘laﬁu:v%wwa" (a post-dated cheque is not accepted) on the first day of the
service or within the last day of the service.

2. Account transfer and send the proof of the payment (the deposit slip) via email ttd@swpark.or.th

2.1 5UIAIINFINN mmqmmu%wmmaﬁ;

Saving Account Number: 080-0-00001-0

Account Name: grifnsuwanninenmansuasmaluladuisni

2.2 suamsngilneg avnanaln

Saving Account Number: 152-1-32668-1

Account Name: giinsuwanninenmansuasmaluladusni

Notes:

- Withholding taxé:%%) is exempt. _ _ o
- Should you need to withdraw, you must send the notice of the withdrawal in wrltlng? no later than 7
working days before the commencement date. The cancellation less than 7 days will be subject to a

fine of 40% of the fee. _ _
- Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :
For more information, contact our course coordinator on:
Ms. Kotchaphan Aokdeelert
Tel: +66-2583-9992 Ext. 81425
Email: kotchaphan.aokdeelert@nstda.or.th, ttd@swpark.or.th

You are encouraged to use the course schedule as a guide to plan your training. The schedule is accessible at www.swpark.or.th for more

information.
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